











The Basic Compensation

1. Salary
2. Commission
3. Combination Plan




The basic elements of the straight com

1. Pay Is related directly to a performan
unit of product sold.

2. A percentage rate of commission is
attached to the unit.

3. Alevel at which commissions begin
or change is established.
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Leadership Techniques

1. Style
2. Personal contact methods

- National, regional, district
meeting

- Individual Meeting

- Letters, telephone calls

- Joint sales calls
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Compensation package

Salary and fringe benefits for a new
representative

1. salary 15,000 wns
2. pension 600 uNi

3. health/life insurance
U

4. estimated value of having
company car



Leadership

Leadership iIs the process by which the
sales manager attempts to influence the
activities of salespeople through guidance
Direction and example. (Futrell, 2014, p.5C



Leadership styles

ells

. Persuades
. Participates
. Delegates
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Style 1 Tells

Style 2 Persuades



Style 3 Participates
Sales manager and salesperson decideé
together

Style 4 Delegates

Salesperson makes decision



