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Gamble et al. - McGraw-Hill - 2021
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WHERE ? WHICH MARKET ?

5 Factors You Must Consider While Your Company is Entering to a New Market
e Economic Factors: (Example LAOS)
e Social and Cultural Factors: (MacDonald in India / Starbuck in Australia)

e Political and Legal Factors:

@ Market Attractiveness: ( CHINA / MALDIVES )

e Capability of the Company: (Internal)




LAOS

L aos’s economic freedom score is 50.3, making its economy the 147th freest
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WHERE ? WHICH MARKET ?

Political Stabale Political Unstabale
Low Inflation Risk of Financial Bubble
Free Market Command Economy
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Very high alert
High alert
Alert

- High warning

Very stable
Sustainable

Very sustainable

- Data unavailable

Source: The World Bank

Political Stable World Index

TH =136

1. Liechtenstein

2. Andorra

). Singapore

4. Aruba
2. New Zealand
6. Dominica
f. lceland
8. Tuvalu
9. Luxembourg
10. Kiribati
_11. Brunei



https://www.worldbank.org/

Inflation Rate Index
TH =107 (6.1%)

Inflation: percent change in the Consumer Price Index, 2022: The average for 2022 based on 148 countries was 11.8 © o
percent. The highest value was in Sudan: 138.8 percent and the lowest value was in Macao: 1 percent. The indicator is available 2 Zinbatwee
from 1960 to 2022. Below is a chart for all countries where data are available. e

4. Suriname
5. S Lanka
6. Haiti
7. Ghana
& Moldova
9. Sierra Leone
10. Laos
World Download data 1 Malawi
12, Ukraine
13, Pakistan
] . . 14. Lithuania
Countries = r Inflation, 2022 » ~ Global rank = »  Available data = ~ '. 15. Estonia
16. Burundi
17. Nigeria
18. 5. T.&Pnncipe
Sudan 138.8 1960 - 2022 19. Rwanda
20, Latvia
21, Bulgaria

Zimbabwe 104.7 2010 - 2022 22 Belarus

23, Czechia
Turkey 72.3 "o 1960 - 2022 25 gy

26. Poland

Measure: percent; Source: The World Bank

Suriname 32 4 1960 - 2022
Sri Lanka 497 1960 - 2022
Haiti 34 1960 - 2022
Ghana 313 1965 - 2022
Moldova 287 1992 - 2022

,Sini.nra.l.nnnn. p——— F - - 2007 - 2022

I \
y Laos 23 ,l 1989 - 2022

S\ > 4
Maami = = === === 1981 - 2022

Ukraine 202 1993 - 2022



https://www.worldbank.org/

.. : . : An economic cycle that is characterized by the
@ Risk of Financial ) =Y il
rapid escalation of market value, This fast

Bubble inflation is followed by a quick decrease in value /
"Clash"

JAPAN ASSET BUBBLE CASE STUDY
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Credit : Japan Exchange Group Source: Japan Exchange Group



KEIRETSU

A keiretsu is a set of companies with interlocking
business relationships and shareholdings that have

dominated the Japanese economy since the second
half of the 20th century.




2023 INDEX OF =
ECONOMIC FREEDOM il

COUNTRY RANKINGS GRAPH THE DATA INTERACTIVE HEAT MAP EXPLORE THE DATA DOWNLOADS ABOUT THE INDEX

Discover how your Top 10 Countries
Country Stacks Up®

Explore our Economic >lngapore

Freedom Heat Map for a

stunning visual comparison of Switzerland

the world and your region.
Ireland

Taiwan
New Zealand
Estonia

Luxembourg
Promoting Economic Graph The Data

Opportunity, Individual
Empowerment & Prosperity

Netherlands

Denmark

For twenty-nine years, the Index of
" -
Economic Freedom has measured the Sweden

impact of liberty and free markets around

the globe, and the 2023 Index confirms the

CREATE A COMPARISON GRAPH

formidable positive relationship between

economic freedom and progress.

https://www.heritage.org/index/



Innovation

w Low Cost of Goods

/RREE
WARK

An Economic System based on
Supply and Demand with little or No
control from the Government

Free Market
Environment




Adaptability
price quality function quantity

‘ Freedom -- > innovation

Growth
Flanacial Product Development

1> ‘ Choice

Incentive
Competition

Monopolies

@ Fewer Public good and services

@ Cutting Connor & Negative Externalities
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/An economic system that heavily
influenced by the Government, it does not
allow market forces like supply and
\demand to determine production or prices. /

Command Economic

ﬁ)ne In which the central government plans, \
organizes, and controls all economic
activities to maximize social welfare. (EX Oil

\price In Thailand) /

Characteristics of a Command Economy?

e Public ownership of major industries

e Government control of production levels
and distribution quotas

e Government control of prices and
salaries

e Monopolies are common in command
economies as they are considered
necessary to meet the goals of the

g Investopediacom national economy.

https:/fwww.investopedia.com > terms > commair



@ Policy maker too human, can be influenced by political interest.

Wages are set centrally for workers, and profits are eliminated
as an incentive for management. There is no apparent reason to
produce excellence, improve efficiency, control costs, or
contribute effort beyond the minimum required to avoid official
sanction.

-_. @T@g(ﬂy of the commons

Maximize social welfare, unlike in free-market

Command Economic ‘ economies, where this goal is secondary to maximizing
private profit.

investopedia.com
2 |

nttps.//mww.investo [:E'jl_: com » terms » command-econo


https://www.investopedia.com/terms/s/social-welfare-system.asp
https://www.investopedia.com/terms/t/tragedy-of-the-commons.asp

Command economies are seen as
better able to take decisive,
coordinated action in the face of a

national emergency or crisis such as a
war or natural disaster.




@ Tragedy of the Commons in Economics

The tragedy of the commons is an economic theory
claiming that individuals tend to exploit shared
resources so that demand outweighs supply, and it
becomes unavailable for the whole

Garrett Hardin Example : Fisherman in Business Ethic
(1915 - 2023) Exmaple : of Car driver in real life



https://www.investopedia.com/terms/c/common-resource.asp

University of Maryland
2015

SELECT 6 Points or 2 Point Extra to final grade
But if More than 20% in class select 6 points
nobody get the point




“For all the people that believe in Free Market”

Credit: CNBC

( Example of John and Apple)






